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Return on Employee Investment

EXPLAINED

Employees are the most important component in the quest to improve your
business results. The investments you make in your workforce should yield a
healthy return and positively affect the bottom line.

Companies that take a strategic approach
to talent management see

40% 387

LOWER | THEREVENUE | HIGHER

turnover per employee engagement’

The cost of replacing one employee can add up.

The cost to replace
one employee:
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The cost to the company:

213%  $10K

of his or her
| or more
dannua (20% of $50,000 salary=$10,000)

SALARY

What's so great about engagement?
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Higher customer Stronger financial
satisfaction performance
70% of engaged employees 3.4 times stronger,
understand customer needs; only to be exact?

17% of disengaged employees
understand them?

A

Better growth Superior
rates safety
28% growth in earnings-per-share, 62% more accidents for
vs. 9.4% growth rate decline” low-engaged organizations®

Organizations that invest in integrated talent
management suites see a 2/0% higher ROI.’

To learn how to increase your Return on Employee Investment (ROEI) please visit: www.ROEI.COM
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